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2401 NW Market St Project 

Brief Summary of Outreach Methods and What We Heard from the Community 
 

 
Project Address:   2401 NW Market St, Seattle, WA 98107 
Brief Description:  This project proposes construction of a new multi-family apartment building 

with approximately 188 units (mix of studios, one-bedroom, and two-bedroom 
homes), as well as ground-level retail. 

Contact: Natalie Quick 
Applicant:   Deal Investments, LLC 
Contact Information:  2401NWMarketStProject@earlyDRoutreach.com 
Type of building:    Multi-Family 
Neighborhood:    Ballard 
In Equity Area:    No 

 

 
Brief Summary of Outreach Methods 

 
Printed Outreach 

• Choice: DIRECT MAILING, HIGH IMPACT 
• Requirement: Direct mailing to all residences and businesses within approximately 500-foot radius of the 

proposed site. 
• What we did: Posters were mailed to 500 residences and businesses and shared with 5 neighborhood 

community groups. Poster, details on distribution and list of community groups who received the poster 
via email are in Appendix A.  

• Date completed: February 22, 2022 
 
Electronic/Digital Outreach 

• Choice: PROJECT WEBSITE, HIGH IMPACT 
• Requirement: Interactive project website with public commenting function. 
• What we did: Project website established and publicized via poster. Monitored daily for comments from 

the Website. Developed an interactive project website with project information and a public commenting 
function. Website included in Appendix A. 

• Date completed: February 22, 2022 
 

Electronic/Digital Outreach 
• Choice: SURVEY, HIGH IMPACT 
• Requirement: Create an online survey to allow for feedback on the proposed project. 
• What we did: Online survey established and publicized via poster with link to survey featured on project 

website. Survey text and results included in Appendix A. 
• Date completed: February 22, 2022 

 
 



What We Heard From the Community 
 
Summary of Comments/Questions Received Via Website Comment Form, Project Email and Project Survey: 
 
Design-Related Comments 
• Design. When asked what is most important to them about a new building on the property, 69 percent of survey respondents said 

relationship to neighborhood character; 37 percent said environmentally-friendly features; 30 percent said attractive materials; 30 
percent said interesting/unique design; and 22 percent said parking. Numerous respondents encouraged the project team to 
respect the character/history of the neighborhood through thoughtful design/quality materials such as brick that match the 
character/charm of the neighborhood’s original buildings, keeping the project authentic, and respecting the feel of old Ballard and 
its Scandinavian roots. Others suggested incorporating references to Market Arms into the new construction. A few respondents 
encouraged visually-interesting design with vibrancy/colors. Several noted that this is on an anchoring corner that bridges 
modernity/industry, is a gateway to Olympics views/public water access, and pushes boundaries between residential/retail/the 
Ship Canal, and expressed hopes that the location will be an asset in every way. One respondent encouraged the project team to 
find an appropriate rhythm, scale and proportion acknowledging the intersection as the gateway to downtown Ballard. 

• Exterior. When asked what the most important consideration is for designing exterior space, 50 percent of survey respondents 
said landscaping; 48 percent said lighting/safety features; 44 percent said seating options/places to congregate; and 16 percent 
said bike parking. Numerous respondents encouraged having open community public places with setbacks that allow for 
increased sidewalk, outdoor patio or courtyard space. Others encouraged public art/murals, wayfinding signs and having well-
designed elements that mesh with surroundings. Several respondents referenced the project’s proximity to the Burke Gilman 
Trail and encouraged the team to keep that in mind with design. One respondent encouraged making the project accessible. 

• Height & Scale. Several respondents encouraged keeping the building below five or six stories and expressed concern about 
views being obstructed or height creating a canyon effect.  

• Sustainability. One respondent encouraged making the project environmentally friendly. 
 
Non-Design-Related Comments 
• Retail. When asked what retail components respondents were most interest in for this location, 64 percent said new 

restaurants or bars; 61 percent said new places for coffee or breakfast; and 38 percent said new stores for shopping. When 
visiting a building, office, restaurant or retailer, 69 percent of survey respondents of respondents said they were most 
interested in local businesses/small businesses; 50 percent said a sense of openness/natural light; 46 percent said great 
people/service; 45 percent said thoughtful design that is open/welcoming; 23 percent said bustling, exciting energy; 33 percent 
said calm, restful places to rest/relax; 23 percent said color/materials used in design; and 19 percent said bustling, exciting 
energy. Numerous respondents encouraged affordable spaces for unique, small, local businesses/services like restaurants, cafes 
or repair shops and avoiding corporate chains/trendy businesses; others encouraged keeping 8 oz. Burger or Market Arms. 

• Affordability. Numerous respondents encouraged affordable housing so the working-class can live close to where they work. 
• Parking. Numerous respondents expressed concerns about parking and encouraged the team to include enough for all building 

residents. Others expressed concerns about lack of access from the arterial. One encouraged shifting away from cars /parking. 
• Safety. Many respondents encouraged the project team put security measures in place to ensure the safety of tenants and 

customers given crime and drug activity in the neighborhood. Another respondent noted that it will be important to keep public 
spaces secure and free of encampments when businesses are closed.  

• Units/Tenants. Several respondents encouraged offering deck balconies and including extra space for a den/office. One 
expressed support for making units attractive for long-term residents and another expressed concern about tenants with short-
term living goals. One noted that ground-floor leasing spaces don’t enhance the street. Another encouraged having a rooftop 
balcony. Several respondents expressed support for the need for additional housing in Ballard and encouraged project density. 

• Impacts. Several respondents encouraged the project team to consider how the project will impact the neighborhood in terms of 
noise, street closures and other interruptions during construction, and catering to the pedestrian experience after construction. 

• Traffic. Several respondents noted this is a very busy corner and it will be important to account for lots of traffic in front of the 
building; others expressed concern about traffic mitigation given the multiple projects proposed for that intersection. 

• Sustainability. One respondent encouraged talking to the owners of the building next door, who have taken great steps toward 
a more green and sustainable building. 

• Bicycle Parking. One respondent encouraged including adequate bike parking.  
• Uses/Maritime. One respondent noted this is a longtime cultural area of Ballard that needs to honor the maritime businesses 

neighboring it and not drive away the shoreline-dependent industry. 
 
Miscellaneous Comments 
• Oppose. Several respondents noted that longtime Ballard residents do not like or want this type of development that displaces 

people who make up the neighborhood as it has become a canyon of concrete with identical buildings and no parking.  
• Support. Several respondents noted they support investment in this unique neighborhood, are excited to see this corner back in 

use and wish the team luck with the project.



2401 NW Market St Project 

Checklist: Early Community Outreach for Design Review 
 

DON 
Rule Category Description Date 

Completed Task Documentation 

I.C. Project 
Information, 
Public Notice  

Submit project information to DON, DON 
posts information online or other 
publicly available place 

1/19/22 Provided project information via 
email to DON staff; DON staff 
confirmed the information was 
posted on DON blog. Email 
confirmation included in Appendix A. 
 

I.D. 
 
II. A. 1 

Types of 
Outreach 
 
Outreach 
Methods for 
the Plan 

CHOICE: High Impact  
Direct mailing to all residences and 
businesses within approximately 500-ft 
radius of the proposed site 
 
Posters include all requirements in III.A 

2/22/22 Poster mailed to 500 residences and 
businesses and shared with 5 
neighborhood community groups. 
Map and details of mailing are in 
Appendix A.  
 
 
 

I.D. 
 
II.A.2 

Types of 
Outreach 
 
Outreach 
Methods for 
the Plan 
 

CHOICE: High Impact 
Interactive project website with public 
commenting function. 

2/22/22 Project website established and 
publicized via poster. Monitored daily 
for comments from the Website. 
Developed an interactive project 
website with project information and 
a public commenting function. 
Website included in Appendix A. 
 

I.D. 
 
II.A.3 

Types of 
Outreach 
 
Outreach 
Methods for 
the Plan 
 

CHOICE: High Impact 
Online survey 
 
 

2/22/22 Online survey established and 
publicized via poster with link to 
survey featured on the project 
website. 
 

III.A. Printed  All printed outreach materials shall:  
• Include a brief summary of the 

proposal 
• Include the address of the 

project/property and the SDCJ 
number if available 

• Identify a project contact person  
• Provide an email address, survey 

link, phone number or alternative 
way of providing feedback on the 
project directly to the applicant 

• Include where any additional 
project information can be found 
(such as the Seattle Services Portal) 

• Include a statement informing the 
public that any information 
collected may be made public 
 

2/22/22 Copy of direct mailing poster 
included in Appendix A. 
 
 

III.B. Electronic, 
Digital 

All electronic/digital outreach material 
shall:  

2/22/22 Survey and project website 
established. Checked for comments 



• Include a brief summary of the 
proposal 

• Include the address of the 
project/property and SDCK project 
number if available 

• Identify a project contact person 
• Provide an email address, survey 

link, phone number or alternative 
way of providing feedback on the 
project directly to the applicant 

• Include where any additional 
project information can be found 
(such as the Seattle Services Portal) 

• Be publicized on at least one printed 
outreach method 

• Be publicly available for a minimum 
of 21 days 

• Include a statement informing the 
public that any information 
collected may be made public 
 

daily. Website content and survey 
results featured in Appendix A. 
  
 
 

VI.A.1. 
 

Outreach 
Documentation 

Summary 3/18/22 Outreach Plan copy included in 
Appendix A. 
 

VI.A.2. Outreach 
Documentation 

Printed Material Documentation 3/18/22 See notation above for Print 
Outreach. Copies of poster and 
mailer distribution map to 500 
residents and businesses included in 
Appendix A. 
 

VI.A.3. Outreach 
Documentation 

Digital Documentation 3/18/22 See notation above for Digital 
Outreach. Website content and 
survey results included in Appendix  
A. 
 

 
  



2401 NW Market St Project 
 

Appendix A: 
Materials Demonstrating that Each Outreach Method Was Conducted 
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City of Seattle Design Review Required Outreach   
Outreach Plan | January 21st, 2022 
 

Project Address: 2401 NW Market St, Seattle, WA 98107 
Brief Description: This project proposes construction of a new multi-family apartment 

building with approximately 188 units (mix of studios, one-bedroom, 
and two-bedroom homes), as well as ground-level retail. 

Contact: Natalie Quick 
Applicant: Deal Investments, LLC 
Contact Information: 2401NWMarketStProject@earlyDRoutreach.com 
Type of Building: Multi-Family 
Neighborhood: Ballard 
In Equity Area No 

 
OUTREACH PLAN  
We will complete the following outreach components as part of our outreach plan, consistent with 
Section II.A in the Director’s Rule. All outreach methods will provide a disclaimer that information 
shared by the public may be made available to the general public. 
 
• Printed Outreach: Direct Mail 

We will develop a full-color project flyer and mail to residents and businesses within a 500-foot 
radius of the project. Flyers will include SDCI project number, address and email address, as well as 
basic project information that directs interested parties to the project website and project survey. 
 

• Electronic / Digital Method #1: Website 
We will create a project website that includes a description of the project, details about the project 
team, details surrounding zoning, context and site map and relevant past projects completed by the 
project team. We will also include a link to the Seattle Services Portal, project email address and 
details about the overall timeline. A link to provide comments will be included on the site, along 
with a link to a project survey. 
 

• Electronic / Digital Method #2: Online Survey 
We will create a brief project survey that is tailored to the project and includes opportunity to 
provide specific feedback about notable project and site components. 

 

 
 

 
 

  



2401 NW Market St Project 
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Direct Mailing: 2401 NW Market St Project 
	 Poster Mailing Details 

DISTRIBUTION DATE: February 22, 2022 
 

 
Project Address:   2401 NW Market St, Seattle, WA 98107 
Brief Description:  This project proposes construction of a new multi-family apartment building 

with approximately 188 units (mix of studios, one-bedroom, and two-bedroom 
homes), as well as ground-level retail. 

Contact: Natalie Quick 
Applicant:   Deal Investments, LLC 
Contact Information:  2401NWMarketStProject@earlyDRoutreach.com 
Type of building:    Multi-Family 
Neighborhood:    Ballard 
In Equity Area:    No 

   
 
The project flyer was shared with 500 businesses and residents within a 500-foot radius of the project addresses 
of 2401 NW Market St. A map detailing the mailing radius and invoice confirming delivery follows. 
 

MAILING MAP 
 

 



 
MAILING INVOICE 

 
 

 
 
  



MAILING CONFIRMATION 
 

 



Community Group Notification: 2401 NW Market St Project 
 

Poster E-Mailing Details 
E-MAILING DATE: February 24, 2022 

 
 
COMMUNITY GROUPS WHO RECEIVED PROJECT NOTIFICATION 
Notification of the 2401 NW Market St project was sent along with a copy of the project flyer to 5 
community groups listed on the Department of Neighborhoods “Neighborhood Snapshot”  on 2/24/22, 
including: 
 

• My Ballard 
• Livable Ballard 
• Sunset Hill Community Association  
• Ballard Alliance 
• North Seattle Industrial Association 

 

  



COMMUNITY GROUP NOTIFICATION EMAIL 
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Project Website: 2401 NW Market St | WEBSITE TEXT 
Website: www.2401NWMarketStProject.com 

 
 
Project Address:   2401 NW Market St, Seattle, WA 98107 
Brief Description:  This project proposes construction of a new multi-family apartment building 

with approximately 188 units (mix of studios, one-bedroom, and two-bedroom 
homes), as well as ground-level retail. 

Contact: Natalie Quick 
Applicant:   Deal Investments, LLC 
Contact Information:  2401NWMarketStProject@earlyDRoutreach.com 
Type of building:    Multi-Family 
Neighborhood:    Ballard 
In Equity Area:    No 
 
HOME PAGE 
 
IMAGES: Project Site 
 
TEXT: Welcome to our Project Website, which is part of the City of Seattle’s Required 

Outreach in advance of Design Review. While the project is in its early stages, the 
information on this site will give you a sense of the project vision, timelines and how 
we’re approaching design. 

  
 Please feel free to take the Project Survey and/or leave Comments. Note that all 

information obtained will be part of the Documentation for this effort and is considered 
public comment.  

 
This project proposes construction of a new multi-family apartment building with 
approximately 188 units (mix of studios, one-bedroom, and two-bedroom homes), as 
well as ground-level retail. 

 
Survey. Take our online survey to share your thoughts about the project site and 
components. 

 
LINK:   Survey- 2401 NW Market St Survey Click Here 
 

Provide comments here. 
 
Hello and thank you for visiting our 2401 NW Market St Required Project Outreach page. 
Please feel free to leave your comments here. All comments will be documented and 
submitted to the City as part of this process and are considered public comment. 
 
2401NWMarketStProject@earlyDRoutreach.com 

 
FORM:    



 

TEXT: The flyer below was mailed to all households and businesses within a 500 foot radius of 
the project site. 

 
IMAGES:  Flyer Image 
 

Contact us. This outreach is part of the City of Seattle’s required outreach process, in 
advance of Design Review. Note that all calls and emails are returned within 2-3 
business days, and are subject to City of Seattle public disclosure.  
 
2401NWMarketStProject@earlyDRoutreach.com 
 
 

LINKS:  Email- 2401MWMarketStProject@earlyDRoutreach.com  
 
 
BUTTON: LEARN MORE 
 
TEXT:  2401 NW Market St Project  
  PROJECT #: 3039184-EG 

This outreach is part of the city of Seattle’s required outreach for design review. 
February 2022. 

 
Project Team  
Developer: Deal Investments, LLC 
Architect: Urbal Architecture 

 
  Project Vision 

190,750 square-ft mixed-use building, with 4,525 square-ft retail; 188 residential units; 
6,300 square-ft of common amenity space; and parking for 119 vehicles. The building is 
four stories of Type IA construction, below six stories of Type IIIA construction. 

Estimated 
  Estimated Project Timeline 



  • Permitting: Now -Fall 2023 

•Construction Starting: Winter 2023 

•Construction Completion: 2025 

    
  Zoning 
 
  Site Plan 
 
  Site Context 
 

Past Projects 
 
IMAGES: Zoning 

Site Plan 
Site Context 
Past Projects 
 

LINK:   none 
 
PAGE URL:  www.2401NWMarketStProject.com/project-overview 
 
  



WEBSITE IMAGES 
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WEBSITE ANALYTICS 
 

 
  

2401 NW Market St Project
Website Analytics
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Community Outreach: 2401 NW Market St Project 
Comment Summary 

 
 
Project Address:   2401 NW Market St, Seattle, WA 98107 
Brief Description:  This project proposes construction of a new multi-family apartment building 

with approximately 188 units (mix of studios, one-bedroom, and two-bedroom 
homes), as well as ground-level retail. 

Contact: Natalie Quick 
Applicant:   Deal Investments, LLC 
Contact Information:  2401NWMarketStProject@earlyDRoutreach.com 
Type of building:    Multi-Family 
Neighborhood:    Ballard 
In Equity Area:    No 
 

 
Comment Total: 

• From Website: 4 
• From Email: 2 
• From Survey: 73 

 
Design-Related Comments 
• Design. When asked what is most important to them about a new building on the property, 69 percent of survey 

respondents said relationship to neighborhood character; 37 percent said environmentally-friendly features; 30 
percent said attractive materials; 30 percent said interesting/unique design; and 22 percent said parking. 
Numerous respondents encouraged the project team to respect the character/history of the neighborhood 
through thoughtful design/quality materials such as brick that match the character/charm of the neighborhood’s 
original buildings, keeping the project authentic, and respecting the feel of old Ballard and its Scandinavian roots. 
Others suggested incorporating references to Market Arms into the new construction. A few respondents 
encouraged visually-interesting design with vibrancy/colors. Several noted that this is on an anchoring corner that 
bridges modernity/industry, is a gateway to the Olympics views/public water access, and pushes boundaries 
between residential/retail/Ship Canal, and expressed hopes that the location will be an asset in every way. One 
respondent encouraged the project team to find an appropriate rhythm, scale and proportion acknowledging the 
intersection as the gateway to downtown Ballard. 

• Exterior. When asked what the most important consideration is for designing exterior space, 50 percent of 
survey respondents said landscaping; 48 percent said lighting/safety features; 44 percent said seating 
options/places to congregate; and 16 percent said bike parking. Numerous respondents encouraged having 
open community public places with setbacks that allow for increased sidewalk, outdoor patio or courtyard 
space. Others encouraged public art/murals, wayfinding signs and having well-designed elements that mesh 
with surroundings. Several respondents referenced the project’s proximity to the Burke Gilman Trail and 
encouraged the team to keep that in mind with design. One respondent encouraged making the project 
accessible. 

• Height & Scale. Several respondents encouraged keeping the building below five or six stories and expressed 
concern about views being obstructed or height creating a canyon effect.  

• Sustainability. One respondent encouraged making the project environmentally friendly. 
 
Non-Design-Related Comments 
• Retail. When asked what retail components respondents were most interest in for this location, 64 percent 

said new restaurants or bars; 61 percent said new places for coffee or breakfast; and 38 percent said new 
stores for shopping. When visiting a building, office, restaurant or retailer, 69 percent of survey respondents 
of respondents said they were most interested in local businesses/small businesses; 50 percent said a sense of 



openness/natural light; 46 percent said great people/service; 45 percent said thoughtful design that is 
open/welcoming; 23 percent said bustling, exciting energy; 33 percent said calm, restful places to rest/relax; 
23 percent said color/materials used in design; and 19 percent said bustling, exciting energy. Numerous 
respondents encouraged affordable spaces for unique, small, local businesses/services like restaurants, cafes 
or repair shops and avoiding corporate chains/trendy businesses; others encouraged keeping 8 oz. Burger or 
Market Arms. 

• Affordability. Numerous respondents encouraged affordable housing so the working-class can live close to 
where they work. 

• Parking. Numerous respondents expressed concerns about parking and encouraged the team to include 
enough for all building residents. Others expressed concerns about lack of access from the arterial. One 
encouraged shifting away from cars /parking. 

• Safety. Many respondents encouraged the project team put security measures in place to ensure the safety of 
tenants and customers given crime and drug activity in the neighborhood. Another respondent noted that it 
will be important to keep public spaces secure and free of encampments when businesses are closed.  

• Units/Tenants. Several respondents encouraged offering deck balconies and including extra space for a 
den/office. One expressed support for making units attractive for long-term residents and another expressed 
concern about tenants with short-term living goals. One noted that ground-floor leasing spaces don’t enhance 
the street. Another encouraged having a rooftop balcony. Several respondents expressed support for the need 
for additional housing in Ballard and encouraged project density. 

• Impacts. Several respondents encouraged the project team to consider how the project will impact the 
neighborhood in terms of noise, street closures and other interruptions during construction, and catering to the 
pedestrian experience after construction. 

• Traffic. Several respondents noted this is a very busy corner and it will be important to account for lots of 
traffic in front of the building; others expressed concern about traffic mitigation given the multiple projects 
proposed for that intersection. 

• Sustainability. One respondent encouraged talking to the owners of the building next door, who have taken 
great steps toward a more green and sustainable building. 

• Bicycle Parking. One respondent encouraged including adequate bike parking.  
• Uses/Maritime. One respondent noted this is a longtime cultural area of Ballard that needs to honor the 

maritime businesses neighboring it and not drive away the shoreline-dependent industry. 
 
Miscellaneous Comments 
• Oppose. Several respondents noted that longtime Ballard residents do not like or want this type of 

development that displaces people who make up the neighborhood as it has become a canyon of concrete 
with identical buildings and no parking.  

• Support. Several respondents noted they support investment in this unique neighborhood, are excited to see 
this corner back in use and wish 

  



2401 NW Market St Project Survey 
 

 
Thank you for taking the time to complete our survey for the 2401 NW Market St project! This 

project proposes construction of a new multi-family apartment building with approximately 188 
units (mix of studios, one- and two-bedroom homes), as well as ground-level retail. We would 

like to hear your thoughts on our vision and approach for this project. 
 

This survey will be open from February 24, 2022 to March 17, 2022, after which time we’ll start 
preparing for the design review process and other permitting steps. PLEASE NOTE: as part of 
the City of Seattle's required outreach for design review, all data collected within this survey is 

considered public information according to the Public Records Act. Please do not share any 
sensitive or personal information within your responses. 

 

 
1. What is your connection to this development project? 

 
___ I live very close to the project 
___ I live in the general area 
___ I own a business nearby 
___ I visit the area often for work or leisure 
___ I don’t have a direct connection, but I care about growth and development in 

Seattle 
___ Other 

 
2. What is most important to you about the design of this property? 

 
___ Attractive Materials 
___ Interesting & Unique Design 
___ Environmentally-Friendly Features 
___ Relationship to Neighborhood Character 
___ Parking 
___ Other ____________ 

 
3. What is most important consideration for the exterior space on this property? 

 
___ Landscaping 
___ Lighting & Safety Features 
___ Seating Options & Places to Congregate 
___ Bike Parking  
___ Other ____________ 



 
4. What retail components are you most interested in for this location? 

  
___New Stores for Shopping 
___New Places for Coffee or Breakfast 
___New Restaurants or Bars 
___Other ____________ 
  

5. When visiting a building, office, restaurant or retailer, what most inspires you to return?  
  
___ Great people and service  
___ Local businesses / Small businesses  
___Thoughtful design that is open and welcoming  
___Bustling, exciting energy 	
___Calm, restful places to reflect and relax 	
___A sense of openness and natural light 	
___Color and materials used in design 	
___Other ____________	

 
6. What do you value most as new developments are built in your neighborhood? 

 
_______________________________________________________________________ 

 
7. Is there anything specific about this neighborhood or property that would be 

important for us to know? 
 

_______________________________________________________________________ 
 

8. What do you think are the top considerations for making this building 
successful? 

 
_______________________________________________________________________ 

 
9. Anything else you'd like to add? 

 
_______________________________________________________________________ 

 
FORM SUBMITTED PAGE 
 
Thank you for sharing thoughts! Your feedback is very helpful as we plan our proposed project. 
To track our progress through the design review and permitting process, look-up the project 
address (2401 NW Market St) in the Seattle Services Portal. To learn more about the early 



outreach for design review process, visit the Department of Neighborhoods webpage. You 
may also send us an email at 2401NWMarketStProject@earlyDRoutreach.com. 
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�� (QRXJK�SDUNLQJ�IRU�DOO�WKH�UHVLGHQWV�LQ�WKH�EXLOGLQJ ���������������$0

�� $IIRUGDELOLW\��$UH�WKHVH�JRLQJ�WR�EH�DSDUWPHQWV�WKDW�SHRSOH�LQ�WKH�VHUYLFH�KRVSLWDOLW\�LQGXVWU\
FDQ�DIIRUG"�2U�LV�D��%5�JRLQJ�WR�EH��������D�PRQWK"

���������������$0

�� 8QLTXH��QRW�ELJ�ER[ ���������������$0

�� )XWXUH�RI�WKH�6HDWWOH�EDVHG�ILVKLQJ�LQGXVWU\ ���������������$0

�� 3DUNLQJ��7KHUH�LV�QR�ODUJH�SDUNLQJ�DUHD�LQ�EDOODUG�ZKLFK�LV�D�PLVVHG�UHYHQXH�RSSRUWXQLW\�ZKLFK
ZRXOG�HPSRZHU�PRUH�EXVLQHVVHV

���������������$0

�� .HHSLQJ�VRPH�RI�WKH�FKDUP�RI�ROG�%DOODUG ����������������30

�� 1R�KRPHOHVV�SSO�OLQHG�XS�RXWVLGH ����������������30

�� .HHS�EXLOGLQJ�KHLJKWV�EHORZ���VWRULHV���ROG�VW\OH�DUFKLWHFWXUH�DQG�GULYH�RXW�WUDQVLHQW�SHUVRQV
OLYLQJ�RQ�VLGHZDONV

���������������30

�� 8QLTXH�DUFKLWHFWXUH��UHVSHFW�IRU�QHLJKERXUKRRG�FKDUDFWHU��DIIRUGDELOLW\� ���������������30

�� 7KDW�WKH\�UHVSHFW�WKH�FKDUDFWHU�DQG�KLVWRU\�RI�WKH�QHLJKERUKRRG��EXLOW�WR�ODVW��EXLOW�IRU�ORQJ�WHUP
WHQDQWV��DGGUHVV�SDUNLQJ�FKDOOHQJHV�QRW�DGG�WR�WKHP

���������������30

�� 1HZ�DSDUWPHQWV�VKRXOG�KDYH�GHFN�EDOFRQLHV�DQG�QRW�MXOLHW�EDOFRQLHV��+DYLQJ�VPDOO�EXVLQHVV
UHVWDXUDQWV�DQG�VKRSV�LQ�WKH�PDLQ�OHYHO�DOVR�KHOSV�WKH�QHLJKERUKRRG�DV�ORQJ�DV�LW�LV�SHGHVWULDQ
IULHQGO\

���������������30

�� 3DUNLQJ ���������������30

�� $V�ORQJ�DV�LW�GRHVQȏW�ORRN�OLNH�GRZQWRZQ�%HOOHYXH� ���������������30
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�� 'R�QRW�PDNH�DQRWKHU�VTXDUH�XJO\�EXLOGLQJ��<RX�DUH�EXLOGLQJ�DFURVV�WKH�VWUHHW�IURP�EHDXWLIXO
+LVWRULF�%DOODUG��\RX�QHHG�WR�HPEUDFH�WKH�GHVLJQ�TXDOLWLHV�RI�����V�EXLOGLQJV�DQG�QRW�EH
DQRWKHU�H\HVRUH�VORZO\�HQFURDFKLQJ�RQ�%DOODUG
V�FKDUDFWHU�

���������������30

�� FOHDQQHVV ���������������30

�� 7KDW�PRUH�SHRSOH�ZLOO�KDYH�KRPHV� ���������������30

�� $GGLWLRQDO�KRXVLQJ� ���������������30

�� 7KDW�WKH\�FRQWULEXWH�WR�WKH�KHDOWK�RI�WKH�FRPPXQLW\��&DQ�SHRSOH�DIIRUG�WR�OLYH�WKHUH"�,V�WKH
UHDOLW\�RI�QR�DGHTXDWH�SXEOLF�WUDQVSRUWDWLRQ�RSWLRQV�DGGUHVVHG"�,V�WKHUH�SDUNLQJ�IRU�WKH
UHVLGHQWV�DQG�JXHVWV�RI�WKH�EXVLQHVVHV"�$UH�WKH�EXLOGLQJV�DWWUDFWLYH"�%LJ�EORFN�EXLOGLQJV�VXFN
DQG�DGG�WR�WKH�GHPLVH�RI�WKH�FRPPXQLW\�

���������������30

�� &OHDQ��FODVVLF�DQG�WLPHOHVV�GHVLJQ��VXFK�DV�WKH�1RUGLF�+HULWDJH�0XVHXP����FRPPHUFLDO
WHQDQWV�ZLWK�LQYLWLQJ�DQG�HQMR\DEOH�EXVLQHVVHV�IRU�UHSHDW�FXVWRPHUV��QR�PRUH�ERULQJ�EDQNV�
SOHDVH�

���������������30

�� $IIRUGDELOLW\ ���������������30

�� 5HQW�FRQWURO���ZH�QHHG�PRUH�KRXVLQJ�IRU�WKH�SHRSOH�WKDW�ZRUN�LQ�WKH�DUHD��'RQ
W�FKDUJH�OX[
SULFHV�

���������������30

�� 'XULQJ�FRQVWUXFWLRQ��1RW�WDNLQJ�RYHU�WKH�VLGHZDON�VWUHHW�IRU�H[WHQGHG�SHULRGV�RI�WLPH��%HLQJ
TXLHW�EHWZHHQ��SP��DP��1RW�WDNLQJ�IRUHYHU��$IWHU�FRQVWUXFWLRQ��1RW�LQFUHDVLQJ�ORFDO�WUDIILF
ORDGV��5HGXFLQJ�XQXVHG�OLWWHUHG�DEDQGRQHG�VSDFHV��&DWHULQJ�WR�WKH�SHGHVWULDQ�H[SHULHQFH

���������������30

�� ,QWHJUDWH�ZLWK�WKH�FRPPXQLW\��$OORZ�IRU�ELNLQJ��ZDONLQJ�DQG�RXWGRRU�VHDWLQJ� ����������������30

�� 7KDW�WKH\�DUH�EXLOW�LQ�FRQWH[W�WR�WKH�QHLJKERUKRRG�EXLOGLQJV�DQG�DFWLYLW\��KDWH�WKH�OLWWOH�ER[HV
WKDW�DUH�VR�FRPPRQ�QRZ�

����������������30

�� $V�PRUH�DQG�PRUH�ODUJH�QHZ�EXLOGLQJV�JR�XS��ZH�DUH�ORVLQJ�VPDOO�VWUHHW�OHYHO�UHWDLO�LQ�IDYRU�RI
ODUJH��XQJDLQO\�VSDFHV�WKDW�RQO\�ZRUN�IRU�EDQNV�DQG�J\PV��3OHDVH�VXSSRUW�VPDOO�EXVLQHVV�

����������������30

�� +RXVLQJ�IRU�DOO��NHHSLQJ�JURXQG�OHYHO�UHWDLO��PDNLQJ�VXUH�WKHUH�DUH�PRUH�VPDOO�EXVLQHVVHV�WKDQ
FKDLQV��VKLIWLQJ�DZD\�IURP�FDUV�DQG�SDUNLQJ

����������������30



 
 

�����1:�0DUNHW�6W�3URMHFW�6XUYH\

�������

4��,V�WKHUH�DQ\WKLQJ�VSHFLILF�DERXW�WKLV�QHLJKERUKRRG�RU�SURSHUW\�WKDW
ZRXOG�EH�LPSRUWDQW�IRU�XV�WR�NQRZ"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� 7KLV�LV�D�EXV\�FRUQHU��:KHUH�ZLOO�SHRSOH�ORRNLQJ�WR�GR�EXVLQHVV�SDUN"�:LOO�ZH�JHW�EHWWHU�EXV
VHUYLFH�RQ�5W���"

���������������30

� %HLQJ�RQ�RQH�RI�WKH�EXVLHVW�LQWHUVHFWLRQV��KRSHIXOO\�FRQVWUXFWLRQ�ZLOO�QRW�LPSDFW�WUDIILF�WRR
EDGO\�IRU�WRR�ORQJ

���������������30

� 1R ����������������$0

� ,W�VLWV�DW�WKH�QH[XV�EHWZHHQ�ROG�EDOODUG�DQG�QHZ�EDOODUG��EHWZHHQ�KLVWRULF�ZDWHU�UHODWHG�LQGXVWU\
DQG�D�QHZHU��YLEUDQW�UHWDLO�UHVWDXUDQW�VFHQH��7KLV�PDNHV�IRU�DQ�LQWHUHVWLQJ�GHVLJQ�FKDOOHQJH���

���������������$0

� EXLOGLQJ�WKLV�ZRXOG�RQFH�DJDLQ�EORFN�DFFHVV�WR�WKH�ELNH�ODQH�VLGHZDONV�RFFDVLRQDOO\ ��������������30

� &RRNLH�FXWWHU�GHVLJQ�LV�D�VKDPH��GRQ
W�GR�LW ��������������30

� ,QFOXGH�ORZ�LQFRPH�KRXVLQJ ���������������$0

� ,W�KDG�D�EDU�UHVWDXUDQW�DQG�YHW�FOLHQW�EHIRUH��3OHDVH�DGG�DW�VRPH�VSDFH�IRU�UHVWDXUDQWV�FDIHV� ���������������$0

� ,�YDOXH���R]�%XUJHU��WKH�UHVWDXUDQW�RQ�WKH�SURSHUW\�DQG�ZRXOG�EH�YHU\�VRUU\�WR�VHH�WKHP
GLVDSSHDU�

��������������30

�� EHFDXVH�RI�WKH�KRPHOHVV�SHRSOH�LQ�WKH�DUHD��WKHUH�VKRXOG�EH�VHFXULW\�PHDVXUH�LQ�SODFH�WR
HQVXUH�VDIHW\�RI�WHQDQWV�DQG�FXVWRPHUV

��������������30

�� ,W�KDV�D�KXJH�6FDQGLQDYLDQ�SRSXODWLRQ�DV�ZHOO�DV�DQG�ILVKLQJ�KLVWRU\��7KH�ROG�EDU�LQ�WKDW
ORFDWLRQ�ZDV�D�%DOODUG�VWDSOH�IRU�PDQ\�\HDUV

��������������30

�� 7KDW�VLWH�LV�YHU\�PXFK�SXVKLQJ�WKH�ERXQGDULHV�EHWZHHQ�UHVLGHQWLDO�DQG�UHWDLO��,W�LV�DOVR�DW�WKH
HQG�RI�D�YLHZ�FRUULGRU�RI�WKH�6KLS�&DQDO�

��������������30

�� ,W
V�D�UHDOO\�SULPH�ORFDWLRQ�VXFK�WKDW�,�KRSH�LW�ZLOO�EH�DQ�DVVHW�LQ�HYHU\�ZD\� ��������������30

�� .HHS��R]�%XUJHU�LW�LV�D�QHLJKERUKRRG�IDYRULWH��'R�QRW�EXLOG�DQRWKHU�DSDUWPHQW�EXLOGLQJ�ZKHQ
WKHUH�DUH�WZR�OLWHUDOO\�LQ�WKH�VDPH�EORFN�

��������������30

�� 6HFXULW\�LV�VXSHU�LPSRUWDQW��,I�\RX�ORRN�DW�UHYLHZV�IRU�VRPH�QHDUE\�EXLOGLQJV��WKHUH�KDYH�EHHQ
PDQ\�LQVWDQFHV�ZKHUH�WKH�KRPHOHVV�KDYH�PDQDJHG�WR�HQWHU�WKURXJK�WKH�SDUNLQJ�DQG�VHW�RII
DODUPV�LQ�WKH�EXLOGLQJ��RU�EURNHQ�LQWR�PDLO�URRPV��0DNLQJ�VXUH�WKHUH�LV�QR�ZD\�IRU�VRPHRQH
RWKHU�WKDQ�D�WHQDQW�WR�HQWHU�IURP�HLWKHU�SDUNLQJ�RU�WKH�PDLQ�GRRU�LV�NH\�

��������������30

�� %XV\�FRUQHU��0DNH�VXUH�\RX�DFFRXQW�IRU�ORWV�RI�WUDIILF�LQ�WKH�IURQW�RI�WKH�EXLOGLQJ��3HGHVWULDQ
IULHQGO\

��������������30

�� ,QFUHDVLQJ�DXWR�FRQJHVWLRQ��,QFUHDVLQJ�WUDQVLHQW�VTXDWWLQJ��FDPSLQJ�HWF��,QFUHDVLQJ�WHQDQWV
ZLWK�VKRUW�WHUP�OLYLQJ�JRDOV�IRU�ORQJHU�WHUP�FDUHHU�JRDO�LQ�RWKHU�FLWLHV�

���������������30

�� 7RQV�RI�KRPHOHVV ����������������30

�� WKH�EDU
V�IDFDGH�LV�QHDW��,�KRSH�\RX�NHHS�VRPHWKLQJ�OLNH�LW ���������������30

�� 1RUZHJLDQ�KHULWDJH ���������������30

�� FORVH�WR�EXUNH�JLOPDQ�WUDLO���ZRXOG�EH�JRRG�WR�QRW�FUHDWH�HQWUDQFH�WR�WKH�JDUDJH�WKDW�FURVVHV
WKH�ELNH�SDWK�

���������������30

�� %DOODUG�KDV�EHHQ�D�6FDQGLQDYLDQ�ZRUNHUV�WRZQ�VR�SOHDVH�WHQG�WRZDUG�SUDFWLFDO��GRZQ�WR�HDUWK
ORRN�DQG�IHHO�

���������������30

�� 7KLV�DUHD�LV�RQH�RI�WKH�FRUQHUVWRQHV��OLWHUDOO\��RI�%DOODUG��,W�LV�DQ�LPSRUWDQW�SODFH�IRU�ORQJ�WLPH ����������������$0
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QHLJKERUKRRG�KRPHRZQHUV�DQG�IRU�SHRSOH�ZKR�YLVLW�6HDWWOH�IURP�DURXQG�WKH�ZRUOG��3OHDVH
ILJXUH�RXW�KRZ�WR�FUHDWH�D�VSDFH�WKDW�FRQWLQXHV�WR�VXSSRUW�DQG�DWWUDFW�ORFDOV�

�� ,WȏV�DQ�DQFKRULQJ�FRUQHU�RI�0DUNHW�WKDW�EULGJHV�PRGHUQLW\�DQG�LQGXVWU\� ���������������$0

�� /HDYLQJ�DV�LV�ZRXOG�EH�QLFH��VOLJKW�DSSHDUDQFH�XSGDWHV� ���������������$0

�� 7KDW�WKH�RQO\�SODFH�IRU�FDUV�WR�VWRS�LV�LQ�WKH�UHDU��7KDW�D�QHZ�WUDIILF�OLJKW�LV�DGGHG�RQ�6KLVKROH� ����������������30

�� ,�GRQȏW�WKLQN�LW�ZLOO�EH�ZHOO�UHFHLYHG�E\�WKH�FRPPXQLW\�ZLWK�WKH�SODQQHG�VL]H�DQG�VFRSH��,W�LV�QRW
D�ILW�IRU�%DOODUG�

���������������30

�� $ORW�RI�FULPH�DQG�GUXJ�DFWLYLW\ ���������������30

�� 7KH�QHLJKERUKRRG�LV�UDSLGO\�EHFRPLQJ�LQGLVWLQJXLVKDEOH�IURP�LWV�ORQJWLPH�DSSHDUDQFH�DQG
FKDUDFWHU��7KH�FRQVWUXFWLRQ�RI�DQRWKHU�EODQG�DSDUWPHQW�EXLOGLQJ�LQ�WKLV�ORFDWLRQ�LV�D�IXUWKHU�VWHS
DZD\�IURP�WKH�6HDWWOH�WKDW�ZDV�

���������������30

�� :H�QHHG�PRUH�75((6��1RW�IHZHU� ���������������30

�� %ULQJ�RQ�WKH�WUDLO�LV�D�WUHPHQGRXV�EHQHILW�WR�WKH�GHYHORSPHQW��VR�SOHDVH�DFNQRZOHGJH�LW�LQ�\RXU
GHVLJQ��$OVR��WKDW�LQWHUVHFWLRQ�ZLWK�6KLOVKROH�VXFNV��VR�SOHDVH�PDNH�LW�EHWWHU��RU�DW�OHDVW�QRW
ZRUVH��6PDOO�EXVLQHVVHV�GRPLQDWH�LQ�%DOODUG��GRQȏW�ORRN�IRU�D�FKDLQ�FRPPHUFLDO�WHQDQW

���������������30

�� 7KH�KHLJKW�RI�WKH�EXLOGLQJ�LV�D�FRQFHUQ��%DOODUG�LV�EHFRPLQJ�OLNH�D�FDQ\RQ�GXH�WR�WKH�KLJK�ULVH
DSDUWPHQWV�EHLQJ�EXLOW��7RR�PXFK�

���������������30

�� $�KHLJKW�OLPLW�VR�0DUNHW�GRHV�QRW�EHFRPH�D�VWUHWFK�RI�PD[LPXP�KHLJKW�EXLOGLQJV�DOO�DW�WKH
VDPH�OHYHO

���������������30

�� 1RW�HQRXJK�SDUNLQJ��'RQȏW�PDNH�DQ\�SXEOLF�DFFHVVLEOH�RXWVLGH�SODFHV�WRR�QLFH�ZLWK�VHDWLQJ
EHFDXVH�KRPHOHVV�ZLOO�MXVW�WDNH�XS�WKH�VSDFH�

���������������$0

�� 1RUZHJLDQ�WKHPHG ���������������$0

�� /DFN�RI�DFFHVV�IURP�DUWHULDO ���������������$0

�� ,WV�DW�D�PDMRU�FRUQHU��3OHDVH�JLYH�LW�VRPH�FKDUDFWHU ���������������$0

�� .HHS�EXLOGLQJ�KHLJKW�XQGHU����IHHW�DQG�WR���VWRULHV��7KH�H[LVWLQJ�EXLOGLQJ�KHLJKW�ZRUNV�WR�NHHS
VXQOLJKW�LQWR�VWUHHWV��,�UHDOO\�ZDQW�WR�SUHYHQW�FDQ\RQ�HIIHFW

���������������30

�� 7KLV�ZDV�D�ORQJ�VWDQGLQJ�EDU�ZLWK�FKDUDFWHU��:H�GRQȏW�QHHG�DQRWKHU�JHQHULF�DSDUWPHQW�EXLOGLQJ
ZLWK�QRZ�SDUNLQJ��/RQJ�WHUP�WHQDQWV��SDUNLQJ�DQG�UHVSHFW�WR�WKH�KHULWDJH�RI�WKH�QHLJKERUKRRG

���������������30

�� 7KLV�LV�RQ�WKH�EXUNH�JLOPDQ�WKDW�LV�KHDYLO\�XVHG�VR�PDNH�VXUH�GHVLJQ�WDNHV�WKDW�LQWR�DFFRXQW ���������������30

�� 7KH\
UH�DOUHDG\�KXQGUHGV�RI�DSDUWPHQWV�RQ�WKLV�FRUQHU��:KHUH�DUH�SHRSOH�JRLQJ�WR�SDUN" ���������������30

�� :H�GRQ
W�ZDQW�\RX�KHUH� ���������������30

�� 7KHUH�DUH�QRW�HQRXJK�KRPHV�LQ�%DOODUG� ���������������30

�� 7KLV�LV�D�ORQJ�WLPH�FXOWXUDO�DUHD�RI�%DOODUG��$QRWKHU�SXE�LV�QHHGHG�RQ�WKLV�VSRW��,W�QHHGV�WR
FRQWLQXH�WR�EH�D�JDWKHULQJ�VSRW�IRU�WKH�FRPPXQLW\��,W�DOVR�QHHGV�WR�KRQRU�DQG�FRQWLQXH�WR�ZRUN
ZLWK�WKH�PDULWLPH�EXVLQHVVHV�WKDW�QHLJKERU�LW�

���������������30

�� ,W�ZRXOG�EH�IDQWDVWLF�LI�WKH�EXLOGLQJ�DQG�ODQGVFDSLQJ�FRXOG�KHOS�PDNH�WKDW�YHU\�EXV\�FRUQHU
PRUH�EHDXWLIXO�DQG�FDOP�

���������������30

�� 1R ���������������30

�� 0DUNHW�$UPV�LV�DQ�DPD]LQJ�KLVWRULFDO�ODQGPDUN��,QFRUSRUDWLQJ�UHIHUHQFHV�RU�SDUWV�RI�LW�LQWR�WKH
QHZ�FRQVWUXFWLRQ�ZRXOG�EH�JUHDW�

���������������30

�� 7KDW�FRUQHU�LV�LPSRUWDQW�DQG�QRWHZRUWK\�WR�PH�EHFDXVH�,�VHH�LW�DV�D�JDWHZD\�IRU�YLHZV�WR�WKH
2O\PSLFV�ZKHQ�FRPLQJ�IURP�GRZQWRZQ�EDOODUG�DQG�DV�WKH�HQWUDQFH�WR�WKH�ZDON�GRZQ�WR�WKH
SXEOLF�ZDWHU�DFFHVV�DW�WKH�HQG�RI���WK�

���������������30

�� 1HHG�WR�SODQ�IRU�%DOODUG�+RPHOHVV�SRSXODWLRQ�WR�DYRLG�EHFRPLQJ�DWWUDFWLYH�QXLVDQFH�WR
QHLJKERUV��6HH�OLEUDU\�RYHUKDQJ�DIWHU�EXVLQHVV�KRXUV��+RPHOHVV�FDPSHUV�ZHUH�OLWHUDOO\�VHWWLQJ

����������������30
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FDPSILUHV�XQGHU�WKH�RYHUKDQJ�GXULQJ�WKH�VQRZVWRUP�LQ�-DQXDU\��%XLOGLQJV�QHHG�WR�EH�DEOH�WR
NHHS�SXEOLF�VSDFHV�VHFXUH�DQG�IUHH�RI�HQFDPSPHQWV�ZKHQ�EXVLQHVVHV�DUH�FORVHG�

�� ,�ZDQW�WKLV�FRUQHU�WR�EH�YHU\�GHQVH��,�DOVR�ZDQW�LW�WR�EH�YHU\�VDIH�IRU�SHGHVWULDQV�DV�WKH
LQWHUVHFWLRQ
V�D�OLWWOH�GDQJHURXV�QRZ

����������������30
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4��:KDW�GR�\RX�WKLQN�DUH�WKH�WRS�FRQVLGHUDWLRQV�IRU�PDNLQJ�WKLV�EXLOGLQJ
VXFFHVVIXO"

$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� ,�IRUHVHH�D�PDVVLYH�WUDIILF�MDP�DW�UXVK�KRXU��ERWK�ZD\V��$QG�KHOODFRXV�WUDIILF�RQ�ZHHNHQGV�LQ
VXPPHU�

���������������30

� 6W\OH��DSSURSULDWH�DPRXQW�RI�SDUNLQJ��VPDUW�FRQVLGHUDWLRQ�RI�ZKDW�EXVLQHVVHV�VKRXOG�EH�LQ�WKH
UHWDLO�OHYHO��FUHDWLYH�RSWLRQV�IRU�WKH�DELOLW\�WR�EXLOG�LQWR�WKH�KLOO

���������������30

� /RZ�UHQW��XQLTXH�DQG�ORFDO�EXVLQHVV�WKDW�DYRLG�WKH�FXUUHQW�WUHQGV��EXEEOH�WHD��J\PV��ERXWLTXH
UHWDLOHUV�

����������������$0

� TXDOLW\�PDWHULDOV��DQ�DSSURSULDWH�UK\WKP��VFDOH�DQG�SURSRUWLRQ�WR�WKH�EXLOGLQJ�IRUP�DQG�DQ
DFNQRZOHGJHPHQW�RI�WKH�LQWHUVHFWLRQ�DV�D�JDWHZD\�WR�
GRZQWRZQ
�%DOODUG�

���������������$0

� XVH�TXDOLW\�PDWHULDOV��,�IHHO�OLNH�D�ORW�RI�DSDUWPHQWV�KDYH�VXFK�WKLQ�ZDOOV���EXLOG�LW�TXLFNO\�WR
DYRLG�GLVUXSWLRQV�WR�VXUURXQGLQJ�DUHD��SLFN�VPDOO�ORFDO�UHVWDXUDQWV�RU�EXVLQHVVHV�IRU�UHWDLO

��������������30

� 6DIHW\��,I�WHQWV�DQG�GUXJV�DUH�RXWVLGH�WKH�GRRU��IDLOXUH� ��������������30

� )LJXUH�RXW�KRZ�WR�JHW�D�PL[�RI�IULHQGO\�SHRSOH�DQG�IXQ�DIIRUGDEOH�VKRSG ���������������$0

� :)+�LV�KHUH�WR�VWD\��PRYH�ZLWK�WKH�WLPHV�IRU�XQLW�GHVLJQ��0DNH�WKH�XQLWV�D�OLWWOH�ELJJHU�ZLWK
H[WUD�VSDFH�IRU�D�GHQ�RIILFH��0DNH�XVH�RI�WKH�JURXQG�OHYHOV�IRU�WKLQJV�FRPSHOOLQJ�WR�D�ZDONDEOH
DUHD�OLNH�FDIHV�WR�ZRUN�LQ�RU�SODFHV�WR�PHHW�IULHQGV�IRU�OXQFK�

���������������$0

� +RXVLQJ�WKDW�LV�DIIRUGDEOH�IRU�SHRSOH�ZKR�ZRUN�DW�UHVWDXUDQWV�DQG�UHWDLO�VKRSV�LQ�WKH
QHLJKERUKRRG�

��������������30

�� QRW�UXLQLQJ�WKH�YLHZ�IRU�HYHU\RQH�HOVH���SOHDVH�GRQȏW�EXLOG�WRR�KLJK� ��������������30

�� /RRN�DW�WKH�DSW�DURXQG�LW�QHZHU�SODFHV�DQG�GRQȏW�EXLOG�DQ\WKLQJ�OLNH�WKHP� ��������������30

�� 5HVSHFW�IRU�WKH�H[LVWLQJ�LQGXVWULDO�XVH�RI�3DFLILF�)LVKHUPHQ��5HVSHFW�IRU�WKH�FKDOOHQJLQJ
ORFDWLRQ�WR�LQWURGXFH�DGGLWLRQDO�YHKLFXODU�WUDIILF�

��������������30

�� +RZ�DERXW�D�URRIWRS�JDUGHQ�DYDLODEOH�IRU�ERWK�SULYDWH�	�SXEOLF�HYHQWV" ��������������30

�� 7KDW�LW�LV�IRU�VPDOO�EXVLQHVV�DQG�QRW�DSDUWPHQWV� ��������������30

�� <RX�VKRXOG�WDON�WR�WKH�EXLOGLQJ�QH[WGRRU�WKDW
V�EHLQJ�EXLOW��7KH\�VHHP�WR�KDYH�WDNHQ�VRPH
JUHDW�VWHSV�WRZDUG�D�PRUH�JUHHQ�DQG�VXVWDLQDEOH�EXLOGLQJ�

��������������30

�� 0LQLPDO�FRVW�DQG�PD[LPXP�UDWHV�IRU�PD[�SURILW�UHWXUQ� ���������������30

�� WKH�PRVW�$IIRUGDEOH�KRXVLQJ�SRVVLEOH�DQG�VPDOO�ORFDO�EXVLQHVVHV ���������������30

�� .HHS�LW�DXWKHQWLF�WR�WKH�QHLJKERUKRRG ���������������30

�� $SSURDFKDELOLW\�WR�DOO�DJHV�DQG�LQFRPH�OHYHOV�DQG�D�LQWHUHVWLQJ�DQG�IXQ�HQYLURQPHQW� ���������������30

�� DQ�DFWLYDWHG�JURXQG�OHYHO� ���������������$0

�� 1RW�EXLOGLQJ�LW�DW�DOO� ���������������$0

�� $PHQLWLHV�WKDW�EULQJ�UHVLGHQWV�LQ�FRQWDFW�ZLWK�HDFK�RWKHU��XQLTXH�DSW�RIIHULQJV��VXQOLJKW�
GXSOLFDWH�HOHYDWRUV�IRU�FXUUHQW�EUDQGV�EUHDN�RIWHQ�����KRXU�VHFXULW\�JXDUG�VSHFLILFDOO\�LQ�WKH
SDUNLQJ�JDUDJH��([SHFW�KLJKHU�SHWW\�FULPH�E\�WKH�\HDU�

����������������30

�� $IIRUGDEOH�SULFLQJ��SDUNLQJ�IRU�FDUV�DQG�ELNHV� ���������������30

�� &RPPXQLW\�IRFXVHG��VPDOO��PDLQWDLQLQJ�WKH�FKDUDFWHU�DQG�SXUSRVH�RI�SUHYLRXV�RSHUDWLRQV ���������������30
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�� 3DUNLQJ�HQWUDQFH��VHFXULW\��DHVWKHWLFV� ���������������30

�� %XVLQHVVHV�WKDW�GUDZ�IRRW�WUDIILF�ZHVW�DFURVV���WK�$YH�1:��VXFK�DV�FRIIHH�VKRSV�DQG
UHVWDXUDQWV�

���������������30

�� (QYLURQPHQWDOO\�IULHQGO\��JUHDW�XVH�RI�DUW�LQVWDOODWLRQV�WR�GUDZ�SHRSOH�LQ�DQG�FHOHEUDWH�RXU
FUHDWLYLW\��DQG�LW�PXVW�HOHYDWH�WKH�QHLJKERUKRRG���QRW�MXVW�RQFH�LW
V�EXLOW�EXW�IRU�\HDUV�WR�FRPH�

���������������30

�� 7KH�WUDLO��$QG�GR�VRPHWKLQJ�LQWHUHVWLQJ�DW�WKH�FRUQHU��5LJKW�QRZ�WKH�FRUQHU�LV�YHU\�ȒEODKȓ�PDNH
D�VWDWHPHQW�

���������������30

�� 'RQ
W�PDNH�LW�ORRN�OLNH�WKDW�SLHFH�RI�MXQN�DFURVV�WKH�VWUHHW��7KH�$POL�0DUN�����*RRG�VWDUW� ���������������30

�� &RQQHFWLRQ�WR�WKH�QHLJKERUKRRG�DQG�WKH�ELNH�WUDLO�ZKLFK�LV�LQ�IURQW�RI�WKH�EXLOGLQJ��,QFOXGLQJ
DGHTXDWH�ELNH�SDUNLQJ�ZRXOG�EH�KHOSIXO�

���������������30

�� .HHSLQJ�WKH�IHHO�RI�ROG�%DOODUG�DQG�D�QRG�WR�WKH�6FDQGLQDYLDQ�URRWV��0\�JUDQGSDUHQWV�ZHUH
6ZHGLVK�LPPLJUDQWV�ZKR�HYHQWXDOO\�FDPH�WR�%DOODUG�WR�VHWWOH

���������������30

�� (QRXJK�SDUNLQJ� ���������������$0

�� $IIRUGDEOH�+RXVLQJ��$IIRUGDEOH�5HWDLO� ���������������$0

�� 1RW�ORRNLQJ�OLNH�D�ELJ�ER[��*UHDW�VWRUHV�DYDLODEOH ���������������$0

�� 7R�QRW�GULYH�DZD\�WKH�VKRUHOLQH�GHSHQGHQW�LQGXVWU\ ���������������$0

�� 3DUNLQJ�DQG�D�XQLTXH�H[WHULRU ���������������$0

�� 3RSXODU�VWRUHIURQWV�DW�VWUHHW�OHYHO��%XVLQHVVHV�SHRSOH�ZDQW ���������������30

�� 0DNH�LW�ORRN�QLFH��SDUNLQJ ���������������30

�� EDOFRQLHV ���������������30

�� 1RW�EORFNLQJ�RXW�WKH�YLHZ��3HRSOH�KDYH�WR�UHDOL]H�WKDW�WKH\�DUH�EXLOGLQJ�LQ�DQ�LQGXVWULDO�DUHD�DQG
WKH�VKLS\DUG�LV�QRW�JRLQJ�DQ\ZKHUH�DQ\WLPH�VRRQ�

���������������30

�� $IIRUGDEOH�KRXVLQJ�EXW�\RX�DQG�,�ERWK�NQRZ�WKDW
V�QRW�D�WKLQJ�WKH�6HOLJV�DUH�IDPLOLDU�ZLWK� ���������������30

�� 0D[LPL]H����%5�XQLWV��JURXQG�IORRU�VKRXOG�EH�IRFXVHG�RQ�FRPPHUFLDO��QRW�EXLOGLQJ�OHDVLQJ� ���������������30

�� ,W�QHHGV�SDUNLQJ���PRUH�WKDW�FXUUHQWO\�SODQQHG��,W�QHHGV�WR�EH�DWWUDFWLYH��DIIRUGDEOH��DQG�LQFOXGH
SODFHV�IRU�WKH�FRPPXQLW\�WR�JDWKHU�

���������������30

�� 'HVFULEHG�DERYH ���������������30

�� %XVLQHVVHV�DW�VWUHHW�OHYHO�ZLWKRXW�GRRU�VSDFHV��.HHSLQJ�UHQW�GRZQ�VR�ZRUNLQJ�FODVV��QRW�MXVW
WHFK�ZRUNHUV��FDQ�OLYH�FORVH�WR�ZKHUH�WKH\�ZRUN�

���������������30

�� 1RW�PDNLQJ�WKH�DOUHDG\�GLIILFXOW�DQG�FORJJHG�LQWHUVHFWLRQ�DW�PDUNHW�	���WK�KDUGHU�WR�QDYLJDWH
E\�FDUV�RU�PRUH�GDQJHURXV�WR�QDYLJDWH�E\�SHGHVWULDQV��&DSLWDOL]LQJ��WKURXJK�GHVLJQ��RQ�WKH
ZD\V�WKDW�WKH�LQ�VWUHHW�GLQLQJ�H[SHULHQFH�RQ�%DOODUG�$YH�KDV�WXUQHG�WKH�FKDUDFWHU�RI�%DOODUG
LQWR�WKH�SHGHVWULDQ�IULHQGO\��VFDOH�QHLJKERUKRRG�DPRQJVW�LWV�VHDWWOH�SHHUV�

���������������30

�� 0DNH�LW�DWWUDFWLYH�IRU�ORQJ�WHUP�UHVLGHQFHV��6RPH�XQLWV�RI�����������VT�IW� ����������������30

�� 6PDOO�EXVLQHVV�VSDFH�DW�VWUHHW�OHYHO� ����������������30

�� ,JQRULQJ�1,0%<V ����������������30



 
 

�����1:�0DUNHW�6W�3URMHFW�6XUYH\

�������

4��$Q\WKLQJ�HOVH�\RX
G�OLNH�WR�DGG"
$QVZHUHG����� 6NLSSHG����

� 5(63216(6 '$7(

� 'RQȏW�PHVV�WKLV�XS ����������������$0

� 3OHDVH�GRQ
W�JLYH�XV�DQRWKHU�XJO\��FKHDS�DSDUWPHQW�EXLOGLQJ��:H�GHVHUYH�EHWWHU��7KLV�SDUWLFXODU
VLWH�GHPDQGV�EHWWHU�DQG�RXU��DGPLWWHGO\�IDLUO\�WRRWKOHVV��GHVLJQ�UHYLHZ�ERDUG�VKRXOG�EDFN�XV
RQ�WKLV�WR�WKH�OLPLW�RI�WKHLU�DELOLWLHV�

���������������$0

� 1RW�WRR�WDOO�SOHDVH" ���������������$0

� $IIRUGDEOH�KRXVLQJ ��������������30

� ,�PRYHG�WR�6HDWWOH�IURP�D�FLW\�EDFN�HDVW�WKDW�UHTXLUHG�����VSDFHV�IRU�HYHU\�XQLW�LQ�D�EXLOGLQJ��,
KLJKO\�UHFRPPHQG�DGRSWLQJ�WKH�VDPH�VWDQGDUG��3DUNLQJ�LQ�%DOODUG�QRZ�LV�+(//��%7:��,
ZRUNHG�IRU�FLW\�SODQQLQJ�DQG�UHGHYHORSPHQW�LQ�IRU�WKH�FLW\�RI�1HZ�+DYHQ�����Ȋ����LQFOXGLQJ
ZLWK�OHJHQGDU\�(G�/RJXH�	�RWKHUV��,�KRSH�WKLV�ZLOO�EH�D�VSOHQGLG�SURMHFW�DQG�ORRN�IRUZDUG�WR�LWV
FRPSOHWLRQ�

��������������30

� 3OHDVH�VWRS�UHPRYLQJ�WKH�H[LVWLQJ�FKDUP�DQG�FKDU[JHU�WKDW�PDNHV�%DOODUG�VR�VSHFLDO� ��������������30

� :H�GHVSHUDWHO\�QHHG�DIIRUGDEOH�KRXVLQJ���� ���������������30

� &RQVLGHU�KRZ�WKH�ELNH�SDWK�KDQGV�RII�ULGHUV�WR�6KLOVKROH� ���������������$0

� 7LPH�WR�OHDYH�6HDWWOH��DFWXDOO\�DOO�RI�ZHVWHUQ�:DVKLQJWRQ� ���������������$0

�� :RUN�ZLWK�RWKHU�DSW�EXLOGLQJ�FRPSDQLHV�WR�FUHDWH�D�QHLJKERUKRRG�ZDWFK��XVLQJ�UHWLUHG�FRSV�ZKR
FDQ�FRPPXQLFDWH�Z�WKH�3'�IRU�IDVW�HVFDODWLRQV�DQG�ZLWK�VRFLVO�VHUYLFHV�WR�KHOS�WKRVH�LQ�QHHG
WR�JHW�IRRG��KRXVLQJ�DQG�FRXQVHOLQJ

����������������30

�� 1R ���������������30

�� ,�DP�VDGGHQHG�WR�VHH�DQRWKHU�ORFDO�ODQGPDUN�GLVDSSHDU��,W�ZRXOG�EH�EHVW�IRU�WKH�QHLJKERUKRRG
LI�WKH�IDFDGH�RI�WKH�FXUUHQW�EXLOGLQJ�FRXOG�EH�PDLQWDLQHG�DW�WKH�YHU\�OHDVW�

���������������30

�� <RX�FDQ�QHYHU�KDYH�WRR�PXFK�SXEOLF�DUW��)LQG�D�ZD\�WR�LQWHJUDWH�ZLWK�WKH�IHVWLYDOV�WRR��
6\WWHQGH�0DL��6HDIRRGIHVW��HWF�

���������������30

�� *RRG�OXFN�ZLWK�\RXU�SURMHFW ���������������30

�� /RYH�WR�KDYH�DUFKLWHFWV�GHVLJQHUV�IURP�WKH�DUHD�ZKR�FDUH�DQG�KRZ�PLJKW�DFWXDOO\�KDYH�WR�ORRN
DW�LW��)HHOV�OLNH�VR�PXFK�RI�ZKDW
V�EHLQJ�LPSRVHG�RQ�XV�LQ�WKLV�FLW\�LV�EHLQJ�GHVLJQHG�HLWKHU�E\
URERWV�RU�VRPH�GHVLJQ�IDUP�IURP�JRG�NQRZV�ZKHUH�

���������������30

�� 3OHDVH�GRQȏW�EXLOG�KLJKHU�WKDQ���VWRULHV�DQG�PDNH�VRPH�RI�WKH�DSDUWPHQWV�DIIRUGDEOH�IRU�ORFDO
ZRUNHUV�

���������������30

�� $))25'$%/(� ���������������$0

�� 1RQH ���������������$0

�� 3OHDVH�GRQW�PDNH�LW�DQRWKHU�FRRNLH�FXWWHU�DSW ���������������$0

�� ,�DP�DOVR�YHU\�ZRUULHG�DERXW�WUDIILF�PLWLJDWLRQ�JLYHQ�WKH�PXOWLSOH�SURMHFWV�SURSRVHG�IRU���WK�DQG
0DUNHW�LQWHUVHFWLRQ

���������������30

�� *LYH�WKDW�FRUQHU�PRUH�FKDUDFWHU�DQG�PDNH�VXUH�WKH�GHVLJQ�LVQȏW�VXSHU�JHQHULF�OLNH�PRVW�RI�WKH
RWKHU�EXLOGLQJV�LQ�EDOODUG

���������������30

�� :H�DOUHDG\�KDYH�PRUH�WKDQ�HQRXJK�DSDUWPHQWV�LQ�%DOODUG��,W
V�WXUQHG�LQWR�D�FDQ\RQ�RI�FRQFUHWH
ZLWK�LGHQWLFDO�EXLOGLQJV�DQG�QR�SDUNLQJ�

���������������30

�� 3OHDVH�EXLOG�PRUH�DSDUWPHQW�EXLOGLQJ�LQ�WKH�QHLJKERUKRRG� ���������������30
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�� *URXQG�IORRU�DSDUWPHQW�OHDVLQJ�RIILFHV�GR�QRW�HQKDQFH�WKH�VWUHHW� ���������������30

�� 'LG�,�PHQWLRQ�WKH�QHHG�IRU�SDUNLQJ"�%DOODUG��DW�EHVW��KDV�SRRU�SXEOLF�WUDQVSRUWDWLRQ�RSWLRQV�
%XVVHV�DUH�QRW�GHSHQGDEOH�RU�FORVH�WR�PDQ\�UHVLGHQWV��3XEOLF�VDIHW\�VHHPV�WR�EH�D�WKLQJ�RI
WKH�SDVW�ZKLFK�PDNHV�EXVVHV�HYHQ�OHVV�RI�DQ�RSWLRQ��HVSHFLDOO\�IRU�WKH�HOGHUO\��FKLOGUHQ�DQG
ZRPHQ��&RQWLQXDOO\�LJQRULQJ�SDUNLQJ��WUDQVSRUWDWLRQ�	�VDIHW\�RQO\�PDNHV�WKH�SUREOHP�ZRUVH�

���������������30

�� 7KHUH�DUH�WRR�PDQ\�DSWV��FRQGRV�IRU�DFFHVV�LQ�%DOODUG�DOOUHDG\��7UDIILF�ZLOO�EH�D�QLJKWPDUH� ���������������30

�� ([FLWHG�WR�VHH�WKLV�FRUQHU�EDFN�LQ�XVH� ���������������30

�� ,W
G�EH�DZIXOO\�QLFH�WR�FKRVH�FRORUV�WKDW�DUH�QRW�JUD\�EDVHG�WR�DGG�VRPH�YLEUDQF\�WR�WKH
EXLOGLQJ�

����������������30

�� 1R ����������������30
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